
EXECUTIVE SUMMARY

Cook County’s Capital Improvement Program (CIP) sets 
forth the plan for the design, construction and renovation 
of buildings and building systems in order to make them 
safe, functional, effi cient, and cost-effective for the delivery 
of services to the public. Operating under the Bureau of 
Economic Development, with the approval of the Cook 
County Board President and Cook County Board of 
Commissioners, the Offi ce of Capital Planning & Policy 

(OCPP) develops and provides day to day oversight of 
the CIP.  The Real Estate Management Division is an 
integral part of the strategic capital planning process, with 
responsibility for management of the County’s real estate 
assets, implementing a portfolio approach, purchasing 
and leasing property needed for County purposes, and 
disposing of real estate deemed non-essential for such 
purposes.

DOMESTIC VIOLENCE COURTHOUSE
555 W. Harrison St., Chicago, IL
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JOHN H. STROGER JR., HOSPITAL OF COOK COUNTY
1901 W. Harrison St., Chicago, IL

FINDINGS & RECOMMENDATIONS

The 2012 CIP is a 5 year plan with estimated project cost of 
$180 million in 2012 and $132 million in 2013

No additional funding is required for 2012.  The moratorium 
on all non-essential capital projects placed by President 
Preckwinkle in 2010 resulted in a thorough analysis of projects 

and current available funding.  This analysis allowed Cook 
County to strategically plan for the use of unspent bond 
proceeds of approximately $300M from bonds issued in 2009 
and 2010 for previously approved capital projects.  These 
unspent bond proceeds will be suffi cient to cover planned 
CIP expenditures in 2012 and into 2013.  This proposed CIP 
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allows Cook County to proceed with a program that focuses 
on critical needs, strategic program initiatives, facility utilization 
realignment, and real estate disposition as appropriate.

This recommended Capital Improvement Program reallocates 
funds for critical needs projects (e.g. life safety, code and 
regulatory, risk of failure to critical systems and public safety).  
A comprehensive study and planning initiative RFP is underway, 
with a modest investment of capital resources, will study both 
facility use and strategic program initiatives, resulting in a 
prudent approach to real estate utilization, consolidation and 
disposition, where appropriate. This planning effort will also 
include countywide facility assessments which will reap major 

effi ciencies by developing a baseline understanding of the 
county’s capital assets and their condition, along with a much 
needed multi-year strategy to implement a holistic, regularly 
scheduled maintenance and replacement regimen.  Resource 
effi ciency is also the driving force behind recommendations 
to restructure various projects or to seek alternative fi nancing 
opportunities (e.g. energy effi ciency projects and multiple 
project bundling strategies). The planning efforts proposed 
in this CIP will assist in managing the capital budget in the 
future and in making sure that current bond proceeds and 
future bond proceeds are used effectively and strategically.

NEW RTU-RCDC AT THE DEPARTMENT OF CORRECTIONS
View looking NE from guard tower showing

third fl oor slab being poured september 29, 2011

CIP SUMMARY

OCPP is recommending the approval of 119 current projects 
totaling approximately $629 million, 35 previously deferred 
projects totaling $58 million and 20 new projects totaling 
approximately $12 million. Combined with the value of projects 
in construction, the CIP represents a total value of $700M.  
The 2012 CIP emphasizes the County’s commitment to safety 

and code compliance, with improvements to security and fi re 
and life safety systems as a continuing priority. New initiatives 
to reduce energy costs and increase operational effi ciencies 
through effective utilization of space of County facilities are 
also being addressed.
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The pie charts below summarize the CIP program by Operating Group, Project Type and Budget

ENERGY INITIATIVES

LEED (LEADERSHIP IN ENERGY & ENVIRONMENTAL 
DESIGN): Cook County was the fi rst governmental agency 
in Illinois to pass an ordinance requiring all new construction 
to be LEED-certifi ed by the US Green Building Council. This 
ordinance went into effect on November 7, 2002. LEED is 
a point-based rating system developed by the US Green 
Building Council which allows the owner to select energy 
conservation elements to incorporate into the design. The 
fi rst County LEED-certifi ed building was the New Domestic 
Violence Courthouse which achieved a silver rating by the 
US Green Building Council in 2006.

GREEN CONSTRUCTION: The Cook County Department of 
Environmental Control with the assistance of OCPP created a 
Green Construction Ordinance which limits the amount of diesel 
exhaust on construction sites.  This ordinance was passed on 
May 19, 2009. Environmental Control is partnering with the 
Sheriff and other elected offi cials to convert their vehicles to 
reduce diesel exhaust as well.
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PHOTOVOLTAIC CELLS
Domestic Violence Courthouse

Converting solar energy into power

GUARANTEED ENERGY PERFORMANCE CONTRACTING: 
OCPP has partnered with the Department of Environmental 
Control to develop a Guaranteed Energy Performance 
Contracting Program (GEPC) at Stroger Hospital campus and 
Department of Corrections facilities at 26th and California.  
Through a competitive RFP process, companies have been 
selected to identify and implement energy conservation 
measures that will generate savings suffi cient to offset the 
cost of implementing such measures.  In addition to energy 
savings, the implementation of the sum of measures will lead 

to emission reductions.  Funding for the energy conservation 
measures has been included in the CIP, but additional fi nancing 
options include a tax exempt lease purchase arrangement.  
OCPP will work with the Offi ce of the CFO to identify the most 
benefi cial fi nancing vehicle for these improvements.

ILLUSTRATION: GREEN ROOF
New RTU-RCDC Building at the Department of Corrections
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COUNTYWIDE CAPITAL PROJECT OVERVIEW

In response to the requests for upgrades to, or replacement 
of, obsolete building systems and to maintain compliance with 
current building codes, OCPP developed the countywide capital 
projects program to comprehensively target the changing 
needs or demands of groups of similar building systems. The 
fi rst countywide programs included elevator modernization 
and roof renovations.

These countywide programs increase effi ciency by packaging 
similar projects for economical procurement.  Properties 
are assessed regularly for the need to replace or upgrade 
building systems such as elevators, roofs, fi re and life safety 
systems and telecommunications wiring. The work effort is 
systematically planned and combined into packages for cost 
effective procurement.  Over sixteen countywide projects 
have been developed to date and additional projects will be 
added as needed.

COUNTYWIDE PROJECTS
2010 / 2011 ACCOMPLISHMENTS:

COMPLETED PROJECTS
• Building Exterior Cleaning Program LIFE SAFETY

• Building Exterior Inspection & Stabilization • Countywide Fire & Life Safety System Upgrades, 
Pkg. 5

• Emergency Power Systems Upgrade • Countywide Fire & Life Safety System Upgrades, 
Pkg. 7

• Energy Effi ciency Program • DOC Fire Alarm System Testing

• Exterior Wall Renovation CODE/REGULATORY REQUIREMENT

• Fire and Life Safety System Upgrades • JTDC HVAC Upgrade

• Floor Covering Replacement • OFH & Provident HVAC Pharmacy Renovations

• Green Light Fixture Replacement Program • Daley Center Sprinkler Installation, Phase 3 & 4 

• Roof Renovation Program • Countywide Roof Renovation Phase 4, Package 1

• Telecommunication Wiring Installation • Countywide Roof Renovation Phase 4, Package 2

• Countywide Roof Renovation Phase 4, Package 3

PUBLIC SAFETY

• CCDPH Homeland Security Vehicle Storage Facility

• Daley Center Lobby Window Replacement

MISCELLANEOUS

• Countywide Telecommunications Wiring Installation 
Phase 3 (DOC)

• Countywide Exterior Wall Repair at Domestic 
Violence Courthouse

• 69 W Washington Exterior Façade Renovations

• Build Out of Pharmacies at Stroger, Fantus and 
Oak Forest Hospital

• New Children’s Advocacy Rooms at Skokie and 
Bridgeview Courthouses

• Public Health Clinics at Skokie and Markham 
Courthouses

• Daley Center Child Support Relocation & Vital 
Records Expansion

• Telephone Systems Upgrades

• Pavement Restoration Program

• Elevator Modernization

• Daley Center Escalator Replacement

Capital Improvement Programs - 6



CORPORATE SUMMARY

The Cook County Corporate operating group utilizes 2.6M 
square feet of facilities built between 1906 and 2002.  Included 
in the Corporate operating group are projects at facilities such as 
the County Building, George W. Dunne County Offi ce Building, 
Rockwell Warehouse, and the Hawthorne Warehouse.

The Capital Improvement Program includes 41 new and 
current projects for the Corporate operating group, valued at 
$143M.Key projects include:

COUNTYWIDE WAREHOUSE & RECORDS 
STORAGE –HAWTHORNE ($26.3M)

The current project scope involves the build out of an older, 
high-bay industrial building previously acquired by the County 
to provide a centralized center for document storage and 
retrieval.  The building was purchased in 2004 for a value 
of $8M.   
To date, beyond acquisition, investments of $3.8M have been 
implemented.  The building, with the storage racking system 
to be provided under the current project, will have the capacity 
to store 800,000 fi le boxes for the Clerk of the Circuit Court 
alone.  Further, the development of this facility will provide 
a centralized center for document scanning to reduce future 
facility requirements for document storage.  Other building 
occupants include the County Clerk, the Health and Hospitals 
System, and Facilities Management.

GUARANTEED ENERGY PERFORMANCE 
CONTRACTS ($20M)

OCPP has partnered with the Department of Environmental 
Control to develop a Guaranteed Energy Performance 
Contracting Program (GEPC).  Through a competitive RFP 
process, companies have been selected to identify and 
implement energy conservation measures that will generate 
savings suffi cient to offset the cost of implementing such 
measures.  Funding for the energy conservation measures 
has been included in the CIP, but additional fi nancing options 
include a tax exempt lease purchase arrangement.  OCPP will 
work with the Offi ce of the CFO to identify the most benefi cial 
fi nancing vehicle for these improvements.

HEALTH AND HOSPITALS SYSTEM 
SUMMARY

The Cook County Health and Hospitals System operates in 
5.2M square feet of facilities built  between 1908 and  2002. 
Projects for this operating group are included at various 
locations throughout the County, including the John H. 
Stroger Campus, Oak Forest Hospital, Provident Hospital, 
and Countywide clinics.

The Capital Improvement Program includes 43 new and current 
projects for the Health and Hospitals System operating group, 
valued at $363.4M.  Key projects include:

COOK COUNTY HOSPITAL CAMPUS 
REDEVELOPMENT ($268M)

This project will include a comprehensive design of the entire 
campus including the renovation of the old Cook County 
Hospital, replacement of 1900 W. Polk Street admistrative 
building, redevelopment of underutilized buildings and land. 
The projects listed below are included in the total campus 
redevelopment budget:

STROGER SURFACE PARKING EXPANSION 
($3M)

This project consists of the construction for the addition of 
471 parking spaces in addition to the existing 1,340 parking 
space structure at the Stroger Hospital to yield a total of 1,811 
spaces.  A temporary surface lot will in place for approximately 
36 months while a master campus plan is developed.

NEW FANTUS CLINIC ($92M)

This project consists of the development of a new Fantus Clinic 
to replace the existing building, which cannot accommodate 
the volume of patients it currently sees, has  obsolete medical 
systems and is poorly confi gured for modern healthcare 
services.

FANTUS CLINIC SYSTEMS REPAIR ($1M/
YEAR)

The project will provide critical repairs to the building systems 
at the existing Fantus Clinic as necessary to meet health care 
standards until the new Fantus Clinic is developed.

Due to the physical proximity and interrelated nature of 
these projects, it is recommended that they be restructured 
for the most effi cient delivery approach.  The projects will be 
considered individually but also as part of the Space Utilization 
Strategy for the Stroger Hospital Campus.

COURT SYSTEM AND CORRECTIONS 
SUMMARY

Cook County Court System and Corrections operates 
in approximately 9.7 million square feet of leased and 
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owned facilities in structures built between 1910 and 2002.  
Projects in this operating group are included at various 
locations throughout the County, including the Department 
of Corrections, the Juvenile Temporary Detention Center, the 
Daley Center and the 2nd, 4th, and 5th District Court Houses.

The Capital Improvement Program includes 86 new and current 
projects for the Court System and Corrections operating group, 
valued at $245.7 million.  Key projects include:

WOMEN’S JUSTICE SERVICES CENTER 
($9.25M)

This project includes the renovation of an existing building 
to house the Women’s Justice Services Treatment Unit and 
Furlough Program.  This program is an alternative to sentencing 
for female offenders and provides services for rehabilitation, 
substance abuse treatment, work training and support for 
re-entry into society.

VIDEO VISITATION CENTER AT DOC AND 
OUTLYING COURTHOUSES ($2.575M)

Development of a Video Visitation Center will permit remote 
visitation of visitors and detainees in a state of the art, safe 
and controlled environment.
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