OFFICE OF THE PRESIDENT

BOARD OF COMMISSIONERS OF COOK COUNTY

118 NORTH CLARK STREET
CHICAGO, ILLINOIS 60602
(312) 603-6400

TDD (312) 603-5255

TONI PRECKWINKLE
PRESIDENT

October 25, 2011

To the Residents of Cook County,

Thank you for the innovative and thoughtful ideas you have provided on how to make County
government more efficient and to improve the services we provide you with your tax dollars.

I present to you the Cook County budget for 2012.

This budget supports important structural changes to the public safety system and reduces the Health
System subsidy without reducing patient care, while keeping our commitment to the repeal of the 2008
sales tax increase.

For the first time in County history, we are able to make data-driven management decisions to improve
County government. The S.T.A.R. Performance Management program data provides context as we
set budget priorities and gives us information we need as we make tough decisions.

We approached this budget by function to focus on service delivery. County-wide elected officials came
together through the S.T.A.R review sessions to collaborate on key issue areas and consider more

effective ways to deliver services.

The budget is fiscally responsible because the focus of the solutions are long-term and structural in nature
rather than one-time solutions.

I am proud of the progress that we have made thus far. With your support and good ideas we can continue

to improve services and increase the efficiency of County government.

Sincerely,

Toni Preckwinkle
President
Cook County Board of Commissioners
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administration of the County government, except for the responsibilities held by other elected officials. With the consent of the Board, the
President appoints the heads of County departments falling under the Board's jurisdiction.
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