
The 2012 Executive Budget Recommendation proposes 
$2.2 billion in General Fund spending, a 4.6% decrease 
from FY2011.  All local funds, including grants bring total 
expenditures to $2.9 billion.  Due to the presidential election 
cycle, the Election Fund will have expenditures totaling 
$42 million, a $22 million increase from 2011.  

Expenditures from grant funding will decrease by $36 
million caused primarily by the expiration of American 
Recovery and Reinvestment Act dollars. Pension 
obligations are $196 million for FY2012 and $193 million 
are earmarked for bond and interest.

EXPENDITURES

INTRODUCTION TO EXPENDITURES

Under the S.T.A.R. Performance Management Program, 
County offi cials began to work collaboratively during 2011 
to understand the inter-related nature of budgets across 
functional areas and provide an opportunity to leverage 
bulk purchases and County-wide contracts that result in 
signifi cant savings.  

Several initiatives within the Public Safety area, most 
notably reducing the daily number of detainees at the 

Cook County Jail, reducing the number of juveniles in 
custody at the Juvenile Temporary Detention Center, 
and the consolidation of Weekend Bond Court, result 
in savings across the Public Safety System of over $20 
million dollars from the 2011 appropriation.

EXPENDITURES BY FUNCTIONAL AREA
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EXPENDITURES BY TYPE

The Executive Budget Recommendation calls for 78% 
of the general funds to be spent on personnel expenses, 
including benefi ts.  Within the budgeted $1.76 billion 
dollars, health care costs remained relatively steady 
from 2011 to 2012, where we typically expect to see an 
8 – 10 % increase as the result of a competitive RFP and 
subsequent contract negotiations.  

In non-personnel expenditures from the General Fund, 
a total of $269 million or 12% is spent on operations, 
maintenance, supplies, and rental and leasing.  Nine 
percent or $208 million is spent on contractual services.
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2010
Appropriation

2011
Appropriation

2012
 Pres. Rec.

2012/2011
Change

GENERAL FUND
Budget $ 2,338,341,198 $ 2,329,529,825 $ 2,222,106,207 $ (107,423,618)

Positions (FTE) 23,819.7 22,143.2 21,639.9 (503.3)

SPECIAL PURPOSE FUND
Budget $ 514,514,336 $ 520,841,452 $ 529,784,271 $ 8,942,819

Position (FTE) 889.4 987.5 950.2 (37.3)

ELECTION FUND
Budget $ 42,920,842 $ 19,683,175 $ 42,006,648 $ 22,323,473

Positions (FTE) 125.0 129.6 133.0  3.4

GRANTS
Budget $ 160,810,112 $ 185,029,746 $ 148,928,355 $ (36,101,391)

Positions (FTE) 779.0 724.6 664.6 (60.0)

TOTAL OPERATING FUNDS $ 3,056,586,488 $ 3,055,084,198 $ 2,942,825,481 $ (112,258,717)
TOTAL POSITIONS (FTE) 25,613.1 23,984.9 23,387.7 (597.2)

CAPITAL IMPROVEMENT
Budget $ 518,971,730 $ 459,605,254 $ 391,689,580 $ (67,915,674)

MFT – Highway Improvement Bonds N/A N/A $ 100,000,000 $ 100,000,000

2012 BUDGET RECOMMENDATION SUMMARY
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